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All Oklahoma public school students
will learn in an environment that maximizes
their potential and develops them as leaders
who will contribute to a meaningful life in a
democracy, propelling our state forward into
a competitive, global society.

1

Public education is the
bedrock of American democracy.
Whether it remains so is a
matter for the people to decide.
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Do we continue to smother our schools in one-size-fits-all mandates with scant
evidence they create the sort of students – the sort of people – our country needs?
Or do we articulate a new vision of transformative public education anchored in the
wisdom of our forefathers, crafted with the insight of those who work daily with our
children and executed with fidelity to serve all people? For educators, the answer is
obvious.
We are a people capable of determining the way forward for public education. The people are citizens elected to local
school boards. The people are the teachers and administrators of local schools. The people are owners of local businesses,
civic leaders and the patrons and volunteers of local schools. And most importantly, the people are parents and students
who have the most immediate stake in transforming public education. The people must lead the way.
Perhaps Thomas Jefferson’s greatest legacy is his belief that government has no more important endeavor than to ensure
an educated citizenry. We, the people, must participate and lead a conversation to advance an inclusive, research-based
transformation of the people’s public schools. Will you say yes to transforming education and sustaining our democratic
way of life for all people? Will you join us in the conversation?

For the people, say YES to a new vision for Oklahoma public education.
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For the People represents public education leaders saying yes
and delivering to Oklahomans what they deserve: a coordinated
vision for all local communities to transform their local schools
and confidently prepare all children for the rigors of the 21st
Century.
It is not a one-size-fits-all, top-down approach like some
reforms of recent years. Rather, it outlines key recommendations
for state policymakers and a structure for local communities to
independently begin school transformation from where they are
as a local school system, building on their strengths and tailoring
research-based strategies to their specific needs.
ABOUT FOR THE PEOPLE
Education leaders in Oklahoma are ready to say yes. In fact, they are weary of saying no.
In recent years, it has been necessary to challenge school reform proposals that are neither
sound nor effective at improving public education for all children. The time has come for these
leaders to use their voices as powerful proponents of change with the expertise, capacity and
will to improve our public schools.
For the People is the culmination of a synergized, two-year effort that brought public school
and career technology center leaders together to answer the question: What do we believe
we must collectively say “yes” to for public school transformation to occur in our state?
Led by trained facilitators, the leaders have exhaustively studied and discussed school
transformation and done so through the objective lens of national and international research,
economic trends, child development and the people’s expectations and needs of their local
schools.
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Oklahoma public schools should be
the hub of community engagement.
Public schools must leverage all community
resources to support families.
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CULTURE, CLIMATE AND
ORGANIZATIONAL EFFICACY
Oklahoma public schools should be the hub of community engagement, and many schools are already fulfilling that role
in one or more ways. With more children living in poverty and with many Oklahoma families facing economic hardship,
public schools must leverage all community resources to support families. Strong families bring about thriving schools
and a school culture of supported teachers and healthy, confident learners. Through partnerships with local non-profits,
faith-based organizations, chambers of commerce, and business partners-in-education, schools can provide food, clothing,
healthcare and additional learning opportunities beyond the traditional school day or calendar. Partner resources also
should be optimized to provide classroom resources or experiences not otherwise available.
For the People believes local schools and communities must say yes to working together to create supportive conditions
for students both in and out of schools and to understand the culture and needs of their students. Community partners
can assist with needs that inhibit learning. Such assistance would include a focus on evidence and results and providing
support mechanisms such as food, clothing, healthcare, mentoring, leadership and character building, and additional
learning opportunities during and after the traditional school day and calendar.

KEY RECOMMENDATIONS:
1. Increase capacity of educators with a focus on evidence and results. Provide support for
partnerships through which collective capacity and competence of the school or district may be built.
2. Review and revise policies to ensure that they provide and encourage conditions and structures that
engage parents and students through personalized learning initiatives. Provide support for diversity and
flexibility to meet the policies in multiple ways.
3. Revise policies to ensure supportive conditions and flexible structures for continuous improvement and
innovation.
4. Establish policies to provide a system of support for the safety, health and mental well being of all
students and adults.
5. Extend policies and seek ways to ensure access to equal educational opportunities and the diverse
contexts of learning that all students need for the development of democratic character.

Visit www.forthepeopleok.com to learn how districts like Tulsa and Jenks are incorporating For the People’s recommendations to improve
Culture & Climate and facilitate school transformation.
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LEARNING, TEACHING AND
ASSESSING FOR STUDENT SUCCESS
Technological advancements and the expansion of human knowledge require 21st Century students to be problem-solvers,
innovators and adopt life-long habits of intellectual curiosity and continual learning. All children deserve an individualized
education that provides high-quality educational experiences that include exploration, query and collaboration. These skills
prepare them to be responsible citizens prepared for a post-secondary education or for productive work upon graduation.
Likewise, professional teachers — trained in the art and science of child development and education — must be supported to
explore content in a rich and meaningful manner. Assessment that is school-based and embedded in curriculum is necessary to
measure student performance and address individual learning needs.
For the People believes Oklahoma public school leaders and policymakers must say yes to new strategies and approaches,
informed by what experts know about the art and science of learning. To transform schools in Oklahoma and across America,
we need schools that are collaborative and innovative workplaces for teachers, building their capacity to improve student
learning through engaging, vibrant and compelling instruction.

KEY RECOMMENDATIONS:

1. Develop personalized instructional pathways allowing students to progress at their own pace to graduation.
2. Promote early learning and foster school success to prepare for college, career readiness and citizenship.
•2.1 Develop an integrated early childhood system that includes effective and specific practices.
		
•2.2 Require all early childhood teachers to be well trained and competent in best practices.
		
•2.3 Provide adequate and equitable access, support and guidance to prepare all students for college, 		
		
career and citizenship readiness.
3. Revise Oklahoma policies to align with the requirements of Oklahoma standards and its assessments.
4. Develop a balanced statewide assessment system that measures individual student growth and provides 		
real-time data that is readily available, easily accessible, easily understandable and able to be manipulated into
charts and graphs for sharing with students and parents.
5. Provide technology integration that will enhance teaching and student learning.
		
•5.1 The Oklahoma Department of Education and Oklahoma legislature will provide adequate 			
		
technology infrastructure to sustain a variety of technologies designed to support student learning and
		
facilitate assessments.
6. Revise guidelines for teacher preparation to require substantial and adequate clinical experience during
pre-service teacher preparation and all teacher preparation routes as well as a focus on pedagogy using
research-based practices.
		
•6.1 Require and support a change in requirements to include clinical experiences (for a minimum length of
		
one semester) for all entering the profession.
		
•6.2 School districts and universities will jointly design and supervise strong, clinical practice 			
		
collaborations and will offer incentives to schools that act as clinical settings for teacher candidates.
7. Revise Oklahoma policies and strategies related to professional development and instructional 			
improvement to support teachers’ engagement in effective and sustained professional development.
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Visit www.forthepeopleok.com to learn how one Colorado school district is facilitating For the People’s vision for personalized education through
blended traditional and digital instruction.

Oklahoma public school leaders
and policymakers must say yes to new
strategies and approaches to improve
teaching and learning in public schools.
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Helping Oklahoma
students learn earlier
and more authentically is
crucial to their success.
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EARLY AND EXPANDED LEARNING
OPPORTUNITIES FOR STUDENT SUCCESS
Helping Oklahoma students learn earlier and more authentically is crucial to their success as they matriculate through
secondary and post-secondary education and the world of work. And, with one-third of Oklahoma public school
students lacking supervision at the end of the school day, districts must align their quality early learning opportunities
with experiential learning and mentoring opportunities. Students also must have access to meaningful developmental
opportunities outside of the school day.

For the People believes school transformation includes saying yes to establishing out-of-class learning opportunities, such
as professional mentors for students or job shadowing through supportive partnerships between schools and businesses.
Existing resources such as the Oklahoma Afterschool Quality Standards and Oklahoma Parents as Teachers should be
optimized, as should additional opportunities with community non-profit, faith-based and business partners.

KEY RECOMMENDATIONS:

1. Create a statewide initiative that supports and promotes districts and their community partners in

providing free, equitable, early and expanded educational opportunities for all children and families.
		
•1.1 From school districts, this would require reviewing and implementing the Oklahoma Afterschool
		
Quality Standards (OAQS) and Assessment Tool for new and existing programs to ensure students
		
are receiving rigorous and authentic learning experiences within an environment that promotes
		
health, education and safety.
		
• 1.2 From state policymakers this would require providing adequate funding for Oklahoma’s strong
		
preschool and full-day kindergarten programs with access for all children.
•1.3 Secure financial sustainability for effective early and expanded learning programs for all
		
children in Oklahoma, such as Educare, Smart Start and the Oklahoma Afterschool Network.
2. Establish a statewide family-engagement initiative to ensure Oklahoma families have the support to
develop partnerships with school and community resources necessary for student success.
		
•2.1 Create collaborative networks amongst counties that provide accessible and equitable education,
		
social services and resources to all families, regardless of income or geographical location to
		
coordinate services for children, starting with birth to 4-year-olds.
		
•2.2 Create public-private partnerships in local communities between local businesses and
		
educational and human services organizations to provide authentic, expanded learning activities for
		
students during out-of-school time.
		
•2.3 Encourage districts to adopt policies and guidelines to provide year-round building access to
		
allow schools and other agencies to provide before/after-school and summer programs.
		
•2.4 Expand grant funding for Oklahoma Parents as Teachers so that more districts have access to
		
this successful program.
3. Integrate career counseling and teacher-student mentorship into all schools to ensure exposure to
positive connections and guidance for secondary students.
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GOVERNANCE, LEADERSHIP
AND ACCOUNTABILITY
School improvement is a complex process that requires a combination of essential supports, including strong inclusive
leadership, meaningful parental involvement, quality professional development, a student-centered learning climate,
ambitious curriculum alignment and instructional coherence in a climate of community trust. Too many mandates and
accountability laws enacted in recent years have not recognized the complexity of the task at hand. Those who have suffered
worst when these mandates have failed or when they caused new problems for districts when implemented have been
students and teachers. No universally imposed measure should be implemented without authentic demonstration of success
for all because it wastes limited resources available for improving teaching and learning.
For the People believes school districts and state policymakers must say yes to a new local control dynamic in the pursuit
of enhanced school governance, leadership and accountability. Together, they must collaborate in good faith on researchbased policy integral to a coordinated, strategic plan for Oklahoma school transformation. One-size-fits-all approaches to
investment and accountability must be reexamined. While schools must be held to the same academic standards, flexibility
to districts for attaining those standards has to be provided for an effective, successful response. The broad stroke approach
of government fails in meeting the needs of an inner city district, just as it fails suburban or rural districts from targeting
their focus to their students’ specific needs. Districts also must explore cost-sharing models to maximize financial resources
and allow for investment in additional learning time and proven instructional programs.

KEY RECOMMENDATIONS:

1. Examine the training requirements for school board members to determine if the current system is best for
school governance, including additional filing requirements, i.e., a pre-orientation for prospective board
members.
2. Review the appropriate amount of instruction with flexibility to select days taught or hours taught,
incrementally adding five more days to the school calendar or adding hours for a total of 1,200.
3. Support research-based ways to improve efficiency or educational attainment when considering school size
and consolidation issues.
4. Review state regulations and policies regarding hiring practices for districts, and, if needed, propose 		
revision of these policies to provide more local control and flexibility in governing of districts, including
hiring and district fiscal efficiency. Adjust policies to allow for sharing of teachers and resources as needed or
provide mechanisms to support districts to provide fast-track certification methods.
5. Investigate revising the accountability system to provide data for real school improvement, not just 		
for purposes of ranking schools and districts.
		
•5.1 Conduct a study to evaluate the amount of reduced classroom time due to standardized testing and
		
to determine other strategies for gaining accountability measures of student performance.
		
•5.2 Establish guidelines and technological resources for district websites as a means of communication
		
with the community, parents and students, allowing for openness and transparency.
6. Establish policies and support for innovative approaches within and among public schools to allow them to
provide additional choices for optimizing learning for all students. Limit the privatization of public resources
through supplemental services and school choice.
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No universally
imposed measure should be
implemented without
authentic demonstration of
success for all.
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Sustained transformation relies on valuing,
recruiting and retaining effective teachers
in every Oklahoma public school classroom.
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PARTNERSHIPS FOR HUMAN CAPITAL
AND ORGANIZATIONAL DEVELOPMENT
High-quality instruction is the origin of meaningful learning and student development. Oklahoma must commit itself to an
investment in education professionals as they are the key to improving student achievement. Teacher pay is an issue but
not the only one. Teachers require ongoing professional development to improve instructional practices, and they value
the opportunity to do so. Our children win when the state invests in its teachers.
For the People believes sustained school transformation requires leaders at all levels to say yes to valuing, recruiting
and retaining effective teachers in every Oklahoma public school classroom. This must move well beyond slogans and
marketing campaigns to a system that provides all teachers with competitive compensation and professional supports. It
must likewise motivate young adults to seek, with confidence, a teaching career because a culture exists in Oklahoma that
supports, respects and rewards those who dedicate themselves to the education of our children.

KEY RECOMMENDATIONS:

1. Recruit top high school graduates to be education majors.
		
•1.1 Provide monetary incentives in order to recruit top teacher preparation graduates into the 		
		
teaching profession in Oklahoma.
		
•1.2 Provide monetary incentives to recruit teachers from other states and other professions to adjust 		
		
policies and regulations to allow other professionals to successfully transition to education and to 		
		
invest resources and align policies to retain teachers.
2. Establish one set of standards to provide more consistency in teacher preparation programs from 		
college to college, focus more intently on methodology and ensure adequate clinical practice.
• Align teacher certification to reflect research-based practices to improve teacher effectiveness.
3. Implement a strong statewide “new teacher” mentoring program that is focused on support and 		
retaining teachers in the first three years of their careers.
4. Incrementally add days to the school calendar for systemic and comprehensive professional 			
development.
5. To ensure effective school leadership, bring together experts in the areas of state, university and local 		
school leadership development to review successful administrator preparation programs characteristics 		
(including possible program redesign, accreditation, recruitment subsidies, internship supports,
mentoring and professional development academies) and recommend a concrete plan and provide a
sustainable, sufficient funding mechanism to improve the entire system of recruitment, preparation and
development of school leaders.
6. Sustain the Oklahoma Teacher Retirement System so teachers view a career in Oklahoma as a long-		
term investment.
Visit www.forthepeopleok.com to learn how one the Southern Regional Education Board is working with school districts on promising
professional development practices.
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PHYSICAL RESOURCES
Public schools repeatedly have been asked during the last decade to do more, for more students, with fewer resources.
Indeed, the need for schools to “tighten their belts” has been a common phrase of politicians since the Great Recession of
2008. Belt tightening, on the heels of schools’ implementing costly, unfunded mandates, has negatively impacted the physical
maintenance of public schools. And, since Oklahoma provides no state funding for capital needs, small and rural districts are
disproportionately affected with their limited bonding capacity.
For the People believes our state and communities must say yes to establishing a process to construct or reconstruct
quality, equitable learning environments, irrespective of a local school district’s financial condition. All Oklahoma students,
regardless of background, geographic location or socioeconomic status deserve to learn in facilities that are clean, safe, well
maintained and conducive to learning. Further, the quality of school facilities and their technology infrastructure must be
equitable to ensure all Oklahoma school children have equal access to 21st Century instruction.

KEY RECOMMENDATIONS:

1. Resolve the inequities in school facilities, technology and transportation within the state of Oklahoma and
take actions to fund inadequacies in school facilities attended by low-income children and other
infrastructure-related health, safety and accessibility issues as a state priority.
		
•1.1 Develop criteria by which all school facilities, technology and transportation will be evaluated in 		
		
the state of Oklahoma and conduct a statewide school infrastructure assessment.
		
•1.2 Using criteria determined in Physica Resources 1.1, assess adequacy of all school facilities, 		
		
technology and transportation in the state of Oklahoma.
		
•1.3 Implement a plan to address inequities in school facilities, technology and transportation for 		
		
schools in the state of Oklahoma.
2. Establish criteria outlining what constitutes adequate school facility, technology and transportation,
including all necessary components unique to elementary, middle school and high school education.
		
•2.1 Establish a method of providing substantially equitable facilities, technology and transportation for
		
all schools in Oklahoma as necessary to ensure equitable opportunity for high-quality education.
		
•2.2 Establish a process to conduct a review and assessment of all public school facilities, technology and
		
transportation in the state to determine which are in compliance with the recommendations of this task
		force.
		
•2.3 Establish policies and criteria for use in determining renovation, replacement or discontinuation of
		
inadequate facilities, technology and transportation based upon statewide adequacy standards and
		
other requirements necessary to ensure adequate and substantially equal school facilities, technology 		
		
and transportation.
		
•2.4 Determine the average cost of an adequate, safe school facility in Oklahoma.
		
•2.5 Establish a method of funding the cost of adequate and substantially equitable school facilities,
		
technology and transportation.
		
•2.6 Establish a method to assess, evaluate and monitor the school facilities, technology, and
		
transportation across the state to ensure that adequate and substantially equitable facilities are and 		
		
will continue to be provided for Oklahoma schoolchildren.
Visit www.forthepeopleok.com to learn how the Hughes Commission and Maryland’s School Construction Program provides a blueprint for
equitable and high-quality learning facilities in Oklahoma.
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Oklahoma students, regardless
of background, geographic location or
socioeconomic status, deserve
to learn in facilities that are clean,
safe, well maintained and
conducive to learning.
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Oklahoma public schools
need a long-term funding
strategy so educators
will have the resources
to plan for the future
and meet the needs of
every student.
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FINANCIAL RESOURCES
School funding is a topic that often provokes adversarial rhetoric from both school leaders and state policymakers.
Such rhetoric is not productive and doesn’t bring Oklahoma schools any closer to transformation and enhanced student
learning. Since 2008, Oklahoma education has lost $218 million and employs 1,000 fewer teachers while gaining 40,000
students. This equates to the state investing $706 less per student now than six years ago, a 20.3 percent cut and among
the nation’s highest. This is not a math problem that equals student success.

For the People believes a free public education for all students must also be a meaningful public education that prepares
students for the rigors and responsibilities of the new millennium. Oklahoma’s fiscal realities may not lend to immediate
and complete restoration of school funding, as compared to 2008. Catching up will take time. State policymakers must
say yes to meaningful collaboration for a long-term strategy to properly fund the people’s schools and coordination of any
short- and long-term tax and spending policies in alignment with a long-term school funding strategy.

KEY RECOMMENDATIONS:

1. Provide adequate and equitable funding needed to meet Oklahoma’s goals for all children.
		
•1.1 Conduct a comprehensive review and revision of the Oklahoma common education state aid 		
		
funding formula.
•1.2 Conduct a thorough review of the current mechanisms and potential modifications that would
allow for diversification of revenue support for local districts.
2. Provide greater flexibility to local districts to exercise a high level of decision-making authority about the
most effective strategies for the expenditure of funds to enable all students to graduate successfully, yet 		
maintain accountability for efficiency in expenditure of public funds.
		
•2.1 Provide monetary incentives to recruit teachers from other states and professions, to adjust 		
		
policies and regulations to allow other professionals to successfully transition to education, and to 		
		
invest resources and align policies to retain teachers.
3. Initiate a process to review and revise policies to allow districts to work together to create financial and
human resources efficiencies.
4. Create a capital improvement formula and mechanism to fund the Oklahoma Building Equalization Fund.

Visit www.forthepeopleok.com to learn how Georgia devised and implemented For the People’s recommendations for financial resources of
Oklahoma’s public schools.
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FOR THE PEOPLE, SAY “YES!”
There are many ways to say yes to For the People, a new vision for Oklahoma public education. Overnight implementation
— even one-year implementation — is neither possible nor responsible school transformation. The important thing is to
say yes to joining the conversation.

SAY YES...

• To local schools and communities working together to create supportive conditions for students both in and out of
schools and to understand the culture and needs of their students, communities and education mutually thrive.
• To schools that are collaborative and innovative workplaces, that foster building the capacity of educators to
improve student-learning outcomes.
• To high-quality, early and expanded learning opportunities that play a vital role in the production of positive
outcomes for students.
• To a new local control dynamic in the pursuit of enhanced school governance, leadership and accountability.
• To value, recruit and retain effective teachers in every Oklahoma public school classroom.
• To construct or reconstruct quality, equitable learning environments, irrespective of a local school district’s
financial condition.
• To meaningful collaboration for a long-term strategy to properly fund the people’s schools and coordination of any
short- and long-term tax and spending policies in alignment with a long-term school funding strategy.

WHAT CAN YOU DO?
LOCAL BOARDS OF EDUCATION &
SCHOOL ADMINISTRATION

• Sign the For the People resolution.
• Evaluate For the People’s vision against your
district’s programs and policies and engage in 		
systematic, long-range planning.
• Engage your parents, community and local
lawmakers in school transformation.
• Follow news and policies affecting or arising
from For the People at www.forthepeopleok.com.

STATE POLICYMAKERS & STAKEHOLDERS

• Include and collaborate with public school
leaders in the development of public school policy
benefiting all students, using For the People as a
compass for Oklahoma public school
transformation.
• Pledge to a coordinated approach to public school
transformation.
• Engage with public school leaders in a long-term,
coordinated plan for school funding and teacher 		
compensation.
• Elevate the tone of political discourse regarding		
public schools and teachers to create a respectful,
productive, collaborative culture for school
transformation.
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TEACHERS

• Encourage your local professional associations to
endorse For the People’s vision.
• Engage your friends and neighbors in For the People
and the urgent need for coordinated, research-based
school transformation in Oklahoma.
• Monitor your local lawmakers and their support For
the People; encourage them to say yes to a new vision
for Oklahoma public education.
• Follow news and policies affecting or arising For the
People at www.forthepeopleok.com.

PARENTS, CIVIC LEADERS & STUDENTS

• Make sure your local school board knows you endorse
For the People’s vision.
• Engage your friends and neighbors in For the People
and the urgent need for coordinated, research-based
school transformation in Oklahoma.
• Monitor your local lawmakers and their support For
the People; make sure they know you expect them to
say yes!
• Follow news and policies affecting or arising For the
People at www.forthepeopleok.com.

www.forthepeopleok.com

